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	Name of the NGO
	 CHRISTIAN INITIATIVE FOR RESTORATION AND DEVELOPMENT AGENCY ( CIRDA-SS)


	Address
	 Wanyjok Town, Aweil East County,
Pan-apuoth

	Organization Status
	Non – Governmental Organization.

	Level of Action
	National

	Areas of operation
	· Head office in Wanyjok – Active operations in AWEIL EAST.
LIASION OFFICE; 
·  JUBA 

	Registered Under Act
	Chapter 3, Sec 10 of NGOs Act 2016

	Registration 
	3008

	Bank Details.
	KCB

	Contact Persons
	 | Executive Director | +211 922113470/0912239089
Email:  cirdasouthsudan@gmail.com/ josephmamermanot@gmail.com 

	Country
	South Sudan




1.1. Brief history of CIRDA-South Sudan
CIRDA is a Christian organization founded by Rt. Rev’d. Joseph Mamer Manot in 2018. Bishop Joseph remains it founder and Executive Director and current Bishop of the Episcopal Diocese of Wanyjok (ECSS). CIRDA is a Non-governmental and Nonprofit National Organization with its head Quarters in Wanyjok in the Episcopal Diocesan premises, Aweil East County in Northern Bahr El Ghazal (NBeG) State and Liaison office in Juba South Sudan Capital. CIRDA is registered with the Government of South Sudan under Relief and Rehabilitation Commission (RRC) under the registration number: 3008.
CIRDA’s mission is:  To contribute to helping people living in extreme poverty and other social injustices achieve all-inclusive and sustainable transformation in their lives and restore their fullest in lives. “(1 “And after you have suffered a little while, the God of all grace, who has called you to his eternal glory in Christ will himself restore, confirm and, strengthen and establish you” (Peter 5:10 )  “ The thief comes only to steal and kill  and destroy. I came that they may have life and have in abundantly” (John 10:10).  CIRDA believes the former is possible through ensuring effective strategic partnerships and community participation in terms of problem identification, planning and execution in a quest to finding durable solutions.
To achieve this mission, we engage in long term development work, build resilience, respond to emergency situations, and seek to address the root causes of poverty and other forms of social ills through our integrated development education, advocacy and community interventions. 
2.0. Our Identity – Who We Are 
CIRDA is an indigenous national Christian founded non-governmental humanitarian organization dedicated to the reduction of suffering and working towards the ultimate elimination of extreme poverty and other forms of injustices in South Sudan and beyond. 
2.1. Our Vision for Change 
A society free of poverty and other injustices; where all have access to a decent standard of living; with dignity and respect for humanity.
          2.2. Our Core Values. (Matthew 25:35-36) “ For I was hungry and you gave me food, I was thirsty and you gave me drink, I was stranger and you welcomed me……(Luke 4:18-19) “The spirit of the Lord is upon me, because he has anointed me to proclaim the good news to the poor, He has sent me to proclaim liberty to the captives, he recovering the sights to the blind, to set at liberty those who are oppressed, to proclaim the year of our Lord’s favour”
2.2.1. We champion forgiveness & reconciliation: As a people of God, we embody forgiveness in speech, actions, relationships and reconciliation is foundational in the ministry.
2.2.2. We are impartial: We focus & appreciate equal participation and thus, give assistance in proportion to need and without discrimination.
2.2.3. We listen: Listening and partnership are key to empowering the poorest and most vulnerable to transform their own lives.
2.2.4. We believe in equality: People are equal in rights and must be treated with respect and dignity.
2.2.5. We are holistic:  We support local communities to catalyze innovation to reach those key populations and groups that need interventions most to transform their lives.
2.2.6. We are innovative & professional: Finding effective solutions requires innovative thinking combined with a professional approach. 
2.2.7. We are accountable: Accountability and transparency are central to all of our actions and use of resources. 
2.2.8. Good Steward: Good Steward of God’s creation is very key, according to Genesis, human being is given responsibility to be good steward of God’s creation and be faithful and good steward.
2.2.9: Christ’s Love: In our work we should Christ’s love through caring, compassion and responsiveness








3.0. SPECIFIC PROGRAMME OBJECTIVES.
The objective of CIRDA is to catalyze communities to recognize their role and participation in own social, economic and personal development choices. CIRDA seek to empower communities to realize these priorities and objectives themselves to be able to; 
· [bookmark: _Toc172524576]Respond to food emergencies wherever they occur in NBeG and beyond.
· [bookmark: _Toc172524577]Improve levels of income for disadvantaged populations resulting in better standards of living and improved access to services.
· Improve the access to safe, potable water and hygiene practices in our areas of operation
· Improve access to and quality of education services in CIRDA’S areas of operation 
· Support efforts to mitigate the effects of GBV and enhance protection services among vulnerable populations.
· Improve social, economic and decision-making opportunities for women and girls through VSLAs/ Self-Help Groups (SHGs) formation.
· Support initiatives to promote better and more widespread human, especially women and children’s rights in South Sudan and beyond.
· Improve environmental Protection and Conservation
· Strengthen partnership and collaboration of the church and community through church and community transformation (CCT)approach a Tearfund’s Programme


4.0. KEY ORGANIZATIONAL POLICIES AND PROCEDURES
· Human Resource Policy,
· Employee Code of Conduct,
· Finance Policy,
· Procurement & assets disposal Policy,
· Anti-fraud Policy,
· Child Protection and safeguarding policies
· PSEAS Policy
· Communication Policy
· M & E policy
· Programme management policy
· Cost Allocation Policy
· Accountability to Affected population (AAP
· Whistleblowing policy
· Consent form policy
· Complaints policy
· Conflict of interest
· Confidentiality policy





5.0. THEMATIC PROGRAMME INTERVENTIONS
5.1. Education 
CIRDA seeks to follow a combination of strategies to develop an enabling environment within the school and community which supports youths and children’s rights to education, participation and protection. CIRDA strives to increase access to the development of quality education and effective learning opportunities for children who are having their right to education violated by being excluded from the formal education system both in conflict, disasters and in normal situation. CIRDA seeks to promote the rights of children, young men and women to basic education i.e. Early Childhood development and Primary school.
5.2. PROTECTION 
5.2.1. Child Protection (CP)
CIRDA’s Child rights and Child protection programme is based on the UN Convention on the Rights of the Child (1989) which is the most 'complete' human rights treaty – in that it contains all the civil, political, economic, social and cultural human rights of children, and also covers some areas usually associated with international humanitarian law. The UN CRC re-emphasizes that children are holders of rights, and their rights cover all aspects of their lives. It applies to all human beings under the age of 18.
The programme seeks to create awareness and capacity building to children, communities and stakeholders on the respect of children’s rights and protection of children from harmful acts and practices (including commercial or sexual exploitation, physical and emotional abuse, engagement in war, separation from parents, neglect). We seek forward to bring to the attentions of the State as their responsibility to protect the child from all forms of maltreatment and establish appropriate social programme for prevention of abuse and treatment of victims. The State is obliged to provide special protection for a child deprived of family environment.
5.2.2. GENDER BASED VIOLENCE (GBV)
CIRDA seek to ensure the provision of critical protection related assistance and specialized services through an integrated approach to address the priority needs of targeted people among vulnerable women, men, girls and boys in hard-to-reach and priority geographical areas.
CIRDA also seek to reduce morbidity and mortality, as well as suffering from protection threats and incidents, of the most vulnerable populations in severity levels 3 and 4. In order to fulfill the above priority targets, CIRDA’S programming approaches aim at; 
· Identifying cases of forced and early marriage and gender based violence (GBV).
· Deliver innovations in case management and psychosocial support to support survivors of violence 
· Providing referral path ways to responsible authority like the police and following up GBV cases 
· Formation of child protection committees.
· Offering legal support.
5.3.  Food Security and Livelihood (FSL)
CIRDA seeks to secure the rights of people living in poverty to food and income security and decent work within the context of eradicating extreme poverty and hunger, reducing inequality, and ensuring the sustainable use of land and water. We believe that gender inequality is one of the greatest barriers to poverty eradication and sustainable development, and in all our work we seek to promote policies and practices that challenge and redress unequal power relations between women and men. Those engaged in subsistence and market-based livelihoods are increasingly exposed to risks derived from the economic crisis, disasters, and climate change. We priorities helping people manage risk and adapt their livelihoods in the face of such risks. We also campaign to transform the policies, power relations and politics that drive hunger, poverty and vulnerability.
5.4. Health & Nutrition
CIRDA’s Health & Nutrition program prioritizes activities that have been proven effective, and the establishment of sustainable community groups capable of raising awareness and coordinating activities with health and development partners. CIRDA’s programs focus on, hygiene and sanitation promotion, health education and by being proactive in vaccination and immunization campaigns to the rural villages to enhance child survival, maternal and child health development.
As a matter of facts, the number of birth motility is worrying among pregnant women among the community who have no access to road and proper hospital facility therefore CIRDA shall lobby for the establishment of Maternity special unit to reduce the mortality rate among women by 50% by the end of 2024. This will be possible through partners and Ministry of Health and International Agencies.
CIRDA's health programs seeks to promote social justice, the preservation of human rights and dignity by targeting the most marginalized communities and enabling them to address their own basic health needs. We seek to carry out our Programs in partnership with Ministry of Health at all levels, UN-Agencies and other international organization dealing in health programme.
5.5.  Water Sanitation and Hygiene (WASH)      
CIRDA seeks to strengthen WASH by providing access to safe drinking water to every community, carry out sanitation and hygiene campaigns to the community through community base approach and provision of hygiene learning opportunity to school children, women and youth groups. Our Hygiene and sanitation activities seek to focus on wider range of areas, including households, environmental, schools and public places like market and primary health care. CIRDA seeks to establish Community structures, such as development committees, health committees, and water management committees, Hygiene and sanitation committees to promote hygiene and sanitation in the community.
5.6. Peace Building and Conflict Resolution
Under this thematic area, we seek to deliver support services to communities and individuals affected by ethnic conflict. Our approach is built on the belief that conflict resolution and peace building begins in the mind. An individual has to make peace with him/herself before they can meaningfully make peace with those around them. Therefore, our interventions focus on appeasing any feelings of bitterness, retaliation and mistrust; among warring factions and individuals in the aftermath of conflict/disaster, by providing knowledge on peaceful conflict resolution methods; promoting community driven systems where individuals can receive psychosocial support; setting up discussion forums and community conflict resolution platforms that promote the role of the elders in peace building and conflict resolution.
Truth telling and the meeting of victims and perpetrators are important in the process, as are expressing remorse and making restitution to the victim and his or her family. CIRDA thus would put emphasize on transitional justice and its elements that includes amount others the Retributive justice & restorative justice plus their elements as well as reconciliation.
5.6. Emergency Response Programmes
The fight against poverty is never more difficult than in times of crisis. Our projects directly assist survivors of natural disasters and conflict through immediate relief, early recovery and longer-term community rehabilitation, including Education in Emergencies (EiE), Child Protection in Emergency (CPiE), food, temporary shelter, clean water, and sanitation services, \community-based animal health care provision and; seeds and tools distributions.

6.0.  SUMMARY OF KEY PROGRAMME ACTIVITIES 
	WASH
	FSL 
	NFIs
	EDUCATION

	· Hygiene promotion- CLTS, PHAST, CHAST 
· Rehabilitation or construction of WASH facilities including sanitation, hygiene and water facilities
· Capacity building
· Drilling of boreholes
· Distribution of WASH NFI
· Integration (WASH with Nutrition, Health, GBV etc)
· Joint M&E
	· Cash Programming
· Emergency Food Aids
· Formation of VSLAs 
· Value Addition
· Agri-Business training 
· Emergency food relief assistance 
· Training & distribution of seeds, fishing net, poultry and livestock 
· Kitchen gardening
· Joint M&E
	· Conduct assessment, 
· Identification households 
· Distribution (NFls) 
· Joint M&E
	· Accelerated Learning Programme
· Grass root Capacity Development
· Youth & Women Empowerment
· Child sponsorship 
· Provision of scholastic materials 
· School construction
· Hygiene promotion 
· Staff capacity building 
· Joint M&E

	HEALTH
	GBV/SGBV/CGBV
	PROTECTION 
	PEACE BUILDING

	· Primary health care
· Secondary health care
· Mobile clinic/OTPs
· Disease outbreak and surveillance responses
· Emergency vaccination
· Boma health initiative (BHI)
· ICCM 
· HIV/Aids mainstreaming
· Joint M&E
	· awareness raising
· information sessions; providing protection
·  capacity building; 
· Case management; referrals, and Activism.
· Joint M&E
	· Child and Youth Protection,
· Forced Displacement and Protection,
· Gender Based Violence mainstreaming.
· Strengthening Protection Capacity
· Joint M&E
	· Human right awareness
· Peace education
· Civic education
· Conflict resolution/community engagements




7.0. GOVERNANCE AND BOARD OF DIRECTORS
7.1. Board of Directors 
	
	Name 
	Sex
	Position 
	Qualifications

	1
	Santino Manut Kon
	M
	Chairperson/patron 
	

	2
	Rebecca Abuor Gordon
	F
	Deputy Chairperson
	

	3
	Joseph Mamer Manot
	M
	Secretary 
	MA in Peace Conflict resolutions

	4
	Mary Aluol Akech Tong
	F
	Treasurer 
	

	5
	James Chan Mou
	M
	Member 
	

	6
	Luka Madhieu Kuot
	M
	Member 
	

	7
	Christine Ading Mawien
	F
	Member
	

	8
	Dr. Joseph Geng Akech
	M
	Member
	PhD in Constitutional Law

	9
	Clarice Achieng Owino
	F
	Member
	



7.2. EXECUTIVE TEAM (Key roles and responsibilities).
EXECUTIVE BOARD 
CIRDA’s board of directors is the organization's governing body, elected by the members at an annual general meeting. All members are responsible for gaining a basic understanding and initiating action in support of CIRDA-South Sudan’s Vision, mission, goals and programs.
CIRDA has established a functional Secretariat in Wanyjok charged with the responsibility of day to day running of CIRDA programs and projects and appoints an Executive Director. The Executive Director is responsible for partnerships, fundraising, programmes development, programme implementation, policy enforcement and prudent management of resources. Represent and act on behalf of the organization generally, do all such acts as may be necessary for the efficient running of the organizations affairs; Keep full, complete, and up-to date records of the organization’s affairs;
The Executive Board appoints the Director Operations in charge of Programme Development and Implementation and determines the number of full time staff and part time associates to be recruited to fill the vacancies according to project needs and availability of funds.
8.0. CROSS-CUTTING ISSUES
CIRDA’s cross-cutting initiatives cuts across the range of our thematic program to tackle the underlying causes of poverty, GBV, and place special emphasis on working with young women & men, girls and boys to create lasting social change; with while harnessing and achieving gender equality, and ensuring peaceful coexistence, accountability/good governance at all levels. CIRDA’s Education, Child Protection, WASH, FSL and Nutrition initiatives uses the convening power of sports/drama etc., as a vehicle to minimize the effects of poverty on youth while working to advance gender equality, develop life skills, promote health education, provide psychosocial support and create income-generating activities. Issues such as climate change adaptation, protection etc. are mainstreamed in our programmes whenever practicable. Specifically, our programming is grounded on our policies in regards to protection mainstreaming;
· Accountability to Affected people (AAP)
· Gender
· Protection of vulnerable populations
· HIV/Aids 
· Environment, among others.

9.0. TARGET GROUP/ BENEFICIARIES
In all its operations CIRDA, focus mostly on children, women and youths and vulnerable families, unaccompanied Children, IDPs and Returnees. Specifically, the programme serves the following vulnerable categories listed below;
· Marginalized (IDPs- Women, men, boys and girls, dropouts, elderly and disabled, Female-headed/elderly-headed HHs)
· Extremely poor
· HHs taking care of malnourished children 
· HHs eating less than two meals a day
· HHs of minority clans (available members of minority clans existence in the village)
· HH not benefiting from other assistance with another agency. 
· Any other HH under any given set vulnerability criteria 

[bookmark: _GoBack]
10.0. ORGANOGRAM
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11.0. GEOGRAPHICAL COVERAGE
Currently CIRDA operates in Wanyjok - Aweil County, (Northern Bahr el Ghazal) state, and has a liaison office in Juba. CIRDA also has a grand plan of scaling up its activities to the rest of the states in South Sudan. 
12.0. CONTACT PERSON(S)
	Country Head office 
	Contact details 

	
Executive Director
	 South Sudan
 E-mail:  cirdasouthsudan@gmail.com/ josephmamermanot@gamil.com 
Tel. +211 922311470/ 912239089

	Programme Manager
	 Tel.0922244445/0924425488
 E-mail: yai2017eyebrow@gmail.com



13.0. EXPERIENCES IN HUMSNITATRAIN SECTOR
 Delivered humanitarian Relief assistance to the victims of yith-pabol Villages and Returnees and Refugees in Majok Yith thieu, Wanyjok and Wedweil in Aweil West from  2022-2023 with funding from various donors such as: -
1. Every Village International USA
2. Sydney Archbishop’s Anglican Aid- Australia
3. Barnabas Fund/HART- UK through diocese of Wau/Northern Bhar el ghazal Internal Province
4. Christian Solidarity International- CSI, USA (donated food) 
5. Christian Action for Relief and Development- National NGO.
6. Poole-Wau Partnership (PWP) UK in the diocese of Salisbury, England
7.  Water is Basic &Christian Bible Fellowship through National NGOs-WESI and SMART 
8. People of NBeG State- Aweil in Diaspora had also donated funds to CIRDA through the Diocese of Wanyjok to deliver relief assistance to both Returnees and Refugees in Yith-Pabol 2022 and Majok Yith thieu 2023
9. Diocese of Wau and Aweil donated assorted food, NFIs to the CIRDA to deliver them to the victims of Yith-pabol 2022.
10. Church Mission Society- Africa( CMS-A)
11. And SSUDRA
14.0. Partnerships:
As part of our strengths and competency, CIRDA partners with the following International and National NGOs in service delivery and humanitarian response.
1. Tearfund International- CIRDA has been a partner with Tearfund for the last 2 years implementing Church and community Transformation (CCT) Mobilization Processes (CCMP)
2. Implementing SGBV Project with funding from Tear-fund Canada 2023-2028
3. Implementing FSL with Tearfund South Sudan with funding from Tearfund Canada funding from CFGB 2025-2027
4. ACDF and Civil Society Facility Fund- CIRDA has been receiving capacity training from ACDF through funding from CSF. Currently CIRDA is implementing a 4 months CSF funded project on advocacy and capacity development
5. CIRDA is a member of NBG- CSON
6. CIRDA is partnering with the Episcopal Diocese of Wanyjok,
  14.0. APPENDIX 
	
1. Certificate of registration:	
2. List of current staff (qualifications) 
3. key Organizational policies and procedure. 
4. Program achievement (attach any available report (s))
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